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WSESU(AND(SCHOOL(CONTACT(INFORMATION(
(

(
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(
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(

(
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BROWNSVILLE,(VT(05037(

(

PHONE:((802)(48453344(

PRINCIPAL)F)JENNIFER)ALDRICH)
(

(

HARTLAND)ELEMENTARY)SCHOOL)
97(MARTINSVILLE(ROAD(

HARTLAND,(VT(05048(
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PHONE:((802)(43652255(

PRINCIPAL)–)JEFF)MORENO)
DEAN)OF)STUDENTS/AI)COORDINATOR)–)ANGELA)LADEAU)
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PHONE:((802)(67455400(
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(

(

WINDSOR)SCHOOL)
127(STATE(STREET(

WINDSOR,(VT(05089(

(

PHONE:((802)(67452310(

PRINCIPAL)–)TIFFANY)CASSANO)
ASSISTANT)PRINCIPAL)–)BEN)GARDNER)
ASSISTANT)PRINCIPAL)(INTERIM))–)ANDY)TUFTS)
ATHLETIC)DIRECTOR)&)WSESU)FACILITIES)DIRECTOR)–)JIM)TAFT)
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2015-16 WSESU CURRICULUM DIRECTOR’S REPORT 
 
This year has been a busy one. We have implemented new SU-wide PreK-12 curricula in English Language 
Arts and Math. We have also begun to review our other curriculum areas and grading practices & policies. To 
accomplish our goals and distribute leadership throughout the organization, we are regularly meeting in SU-wide 
and school level collaborative Professional Learning Communities. In short, we are continuously improving the 
educational services and programs that are provided to all of our students by building a laser-focused and 
sustainable culture of ongoing professional collaboration.  
 
Many of our collaborative efforts as a Supervisory Union are guided through the Vermont Educational Quality 
Standards (EQS). At the district level we are responsible for ensuring that WSESU has either met or is working 
towards meeting the Vermont EQS in all of our schools. As the Director of Curriculum much of my work around 
the EQS is in overseeing the areas of instructional practices, flexible pathways, provision of career and technical 
education, personalized learning plans, curriculum content and coordination, and establishment of graduation 
requirements. To review these areas more in-depth in the Vermont EQS, please go to the following link: 
http://education.vermont.gov/state-board/rules/2000 
 
Below are brief summaries of the three SU-wide goals in Curriculum, Instruction, and Assessment: 
 
Focus Area #1 – Coordinated SU Curricula, Pedagogy, and Assessment 

1.1 Curriculum - Ensure engaging, rigorous, and coordinated & coherent curricula in all subjects, 
accessible for a variety of learners and aligned to Common Core Learning Standards and/or VTAOE 
adopted content standards  
1.2 Instructional Practices - Develop teacher pedagogy from a coherent set of beliefs about how students 
learn best that is informed by the Danielson Framework for Teaching, aligned to the curricula, engaging for 
all students, and meets the needs of all learners so that all students produce meaningful work products  
1.3 Assessment - Align assessments to district curricula, use on-going assessment and consistent grading 
practices, and analyze information on student learning outcomes to adjust instructional decisions at the SU 
PLC team, school, and classroom levels  

 
Focus Area #2 – SU and School Culture 

2.1 Positive Learning Environment - Maintain a culture of mutual trust and 
positive attitudes that supports the academic and personal growth of 
students and adults  
2.2 High Expectations - Establish a culture for learning that 
communicates high expectations to staff, students, and families, and 
provide supports to achieve those expectations  

 
Focus Area #3 – Structures for Improvement 

3.1 Leveraging Resources - Make strategic organizational decisions to support the SU and schools 
instructional goals and meet student-learning needs, as evidenced by meaningful student work products  
3.2 Teacher Support and Supervision – Train, observe, and evaluate teachers using the Danielson 
Framework for Teaching along with the analysis of learning outcomes to elevate school-wide instructional 
practices and implement strategies that promote professional growth and reflection  
3.3 Goals and Action Plans - Establish a coherent vision of school improvement that is reflected in a short 
list of focused, data-based goals that are tracked for progress and are understood and supported by the 
entire school community. These goals will be a part of the SU and School Continuous Improvement Plans. 
3.4 Teacher Teams and Leadership Development – Professional Learning Communities established to 
allow engagement in structured professional collaborations on teams using an inquiry approach that 
promotes shared leadership and focuses on improved student learning  
3.5 Monitoring and Revising Systems - Evaluate the quality of SU and school-level decisions, making 
adjustments as needed to increase the coherence of policies and practices across the SU and schools, with 
particular attention to the Common Core Learning Standards (CCLS) 

 
It is a pleasure to continue serving as your SU Director of Curriculum and to help guide the quality of 
instructional services and programing that we are providing to all of our students. 
 
Sincerely, 
Carl Chambers, WSESU Director of Curriculum 

!
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March 2016 
 
Dear Communities of West Windsor, Windsor, Weathersfield and Hartland: 
 
It continues to be a professional pleasure to work for all four communities as we try to build the best 
educational system within our taxpayers’ ability to pay.  This is always a challenge.  The challenge is 
much more bearable because of the quality of our staff; the expertise of our administrative team; the 
support of our school boards, and the continued generosity of our communities.  That said, this year has 
been particularly challenging.  Just as our four towns were finishing all of the difficult work around 
centralizing certain services at the Supervisory Union, the State adopted Act 46.  This is requiring districts 
with less than 900 students to merge with other small districts and become larger entities.  All four of our 
districts are under the 900 student requirement. In fact, it will take all four of our districts’ student 
populations to meet the 900 student requirement. The process of merger was made more complicated 
because our Supervisory Union is made up of both tuition towns and an operating high school. The State, 
at least at the time of this writing, will not allow operating schools and choice within the same merged 
entity. 

 
We have formed an Act 46 Study Committee to deal with this complex issue of merger. Win Townsend 
from Windsor and Anthony French from Weathersfield are Chair and Vice-Chair respectively. The 
committee is made up of our four board chairs and three community members from each town. There is a 
real spirit of cooperation among the membership.  Just recently, the committee decided to slow the 
process down just a bit.  Instead of trying to develop a merger proposal by July 2016, the committee has 
decided to wait until the following year to finalize a proposal.  This will give us a chance to see what the 
state legislators might do during this next session.  It will also allow us more time to review options and 
check in with our communities at various stages along the way.  We have to develop a proposal that will 
be acceptable by all four towns. Again, a challenge, but we remain optimistic.  These towns have worked 
well together and want to make every effort to stay together.   
 
Along with Act 46 came some additional budget challenges.  The legislature, as part of Act 46, imposed 
some Equalized per Pupil spending caps across the state. Initially, our boards worked to define budgets 
that would not exceed those caps.  The penalty for exceeding those caps would be quite harsh. Every 
effort was made in budget development to hold the line. The central office, the local principals, and the 
boards have tried to do just that.  The budget you will see on the subsequent pages of this town report 
reflects that effort.   
 
I will continue to update our communities on our Study Committee progress.  If you ever have any 
comments or questions do not hesitate to contact me by phone (802-674-2144) or by email 
(dbaker@wsesu.net).  Please read all of the reports in this annual report.  They include valuable 
information about this year’s budget.  
 
Again, thank you for the opportunity to serve these communities.  I look forward to our future together. 
 
Sincerely,  
 

David W. Baker 
Dr. David W. Baker, Superintendent 
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